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ease-y idea to try for each one.



Clinical Diagnosis: Too Much Esthetician

Page 1

©  A� rights reserved.esthetician ease. 

A Note Before We Begin

Don't worry. This isn't a real medical diagnosis.

 

Although if you've ever stood in front of your product shelf wondering why you have

three di�erent cleansers for a skin type you rarely see, you may recognize some of the

symptoms.

One of the funny things about becoming an esthetician is that the more you learn, the

more you realize there is to learn. There are new products, ingredients, treatments,

devices, techniques, trends, certi�cations, and business ideas coming at you all the

time. That's part of what makes esthetics interesting, but it can also leave you feeling

like you're somehow never quite caught up.

And this can start before you even graduate. You may be trying to memorize every

ingredient, master every technique, understand every skin condition, and �gure out

what kind of esthetician you're going to be, all before you've �nished school.

Then you graduate and discover the learning doesn't stop. Now you're expected to

build your skills, gain con�dence, �gure out your niche, keep up with the industry, talk to

clients, choose products, and somehow remember what you walked into the treatment

room for.

So let's talk about a condition I like to call Too Much Esthetician—and what you can

actually do about it.

https://estheticianease.com/
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Sign #1: You Think You Need to Know Everything

You don't.

Esthetics school gives you a foundation. It doesn't turn you into a walking encyclopedia of

skincare, and it's not supposed to.

You'll encounter clients with questions you can't answer immediately. You'll come across

ingredients you've never used. You'll hear about treatments you've never performed. You'll

occasionally have to say, “I'm not sure, but let me �nd out.”

That's not a failure. That's being a professional.

A good esthetician knows what they know, recognizes what they don't know, and knows

where to look for reliable information.

Try this: The next time a client asks you something you don't know, just say so, 

then tell them you'll follow up by their next appointment—or by email that week. 

Write it down right then so you don't forget.  It builds more trust than a guess ever will.

https://estheticianease.com/
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This one usually starts innocently.

You add a facial. Then you learn a new technique and add that. Then you take a class on

another treatment and think, well, I might as well o�er that too.

Before long, your service menu looks like the Cheesecake Factory. More isn't

automatically better.

 

Whether you're just starting out or you've been working for years, it's worth asking yourself

what your clients actually need, what you're particularly good at, and which services you

genuinely enjoy performing.

 

Knowing what not to o�er is a skill, too.

Sign #2: Your Treatment Menu Keeps Getting Longer

Try this: Pull up your service menu this week and circle the three treatments you

actually enjoy doing and book the most. 

For everything else, ask yourself honestly if it's earning its spot or just sitting there

because you learned it once.

https://estheticianease.com/
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Ah, yes. The professional esthetician's version of “I'll save this because I might need it.”

 

A new product comes along with beautiful packaging, an impressive ingredient list, and a

very convincing Instagram post, and suddenly you're thinking about where you're going to

put it.

But here's the problem: products aren't knowledge.

Having 12 di�erent serums doesn't make you more knowledgeable than having four

products you understand really well.

Learn what your products do, know who they're appropriate for, understand when you

shouldn't use them, and be able to explain your choices to your client.

That's far more valuable than having the fullest cabinet in the building.

Sign #3: You Keep Buying Products Because You Might Need Them

Someday

 Try this:  Before your next product order, ask yourself:

 Who speci�cally is this for?

  What does it replace?

 If you can't answer both, hold o�.

https://estheticianease.com/


Clinical Diagnosis: Too Much Esthetician

Page 5

©  A� rights reserved.esthetician ease. 

Esthetics moves quickly.

You don't have to move at the same speed.

There's always going to be a new treatment, ingredient, device, or technique getting

attention online. Some will turn out to be useful. Some will stick around. Others will

disappear before you've �nished watching the Reel explaining them.

You can be curious without immediately adding something to your practice.

When something catches your attention, put it on a list. Do a little research. Look at the

evidence. Consider whether your clients are actually asking for it.

Then decide. “Not right now” is a perfectly good professional decision.

Sign #4: You Think Every New Trend Is Something You Need to Learn

 Try this: Keep a running “Maybe Later” note on your phone for trends that

catch your eye. 

Revisit it once a quarter instead of chasing each one the day you see it.

https://estheticianease.com/
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This one is especially tough for new estheticians.

You see someone online who's been working for ten years, has a beautiful treatment

room, a loyal clientele, a polished website, and apparently knows exactly what they're

doing.

Meanwhile, you're trying to remember the di�erence between three ingredients and

hoping your �rst client doesn't ask you a question you can't answer.

Please remember that you're looking at their �nished product and your behind-the-

scenes. You're going to get better with experience. Your consultations will become more

natural. Your hands will become more con�dent.

You're allowed to be new.

Sign #5: You Compare Your Beginning to Someone Else's Middle

Try this: Next time you catch yourself comparing, ask how long that person has

actually been doing this. It's almost always longer than you think, and that context

alone takes the sting out of it.

https://estheticianease.com/
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New estheticians can spend a lot of time asking, “What should I be doing?”

What should I post?   How often should I post? What products should I carry? Should I

specialize? Should I o�er waxing? Should I do memberships? Do I need a newsletter?

Should I be making reels?

There's nothing wrong with learning from other professionals. But eventually, you have to

start �guring out what makes sense for you and your clients.

You don't need to adopt every piece of advice you hear just because someone successful

said it.

Try things. Pay attention to what works. 

Keep what helps. Drop what doesn't.

Sign #6: You Keep Doing Things Because You Think You're Supposed To

Try this: Pick one thing you changed recently because you saw someone else doing

it. Give yourself permission to go back to what worked before if it's genuinely not a �t

for your clients.

https://estheticianease.com/
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This might be my favorite symptom.

You take another class. Watch another video. Save another post. Download another

guide. Research another technique.

You're learning constantly, which sounds wonderful. Except at some point, you have to use

what you know.

Talk to the client. Practice the consultation. Perform the facial. Ask better questions. Get

comfortable explaining your recommendations.

Make the mistake and �gure out what you'll do di�erently next time.

Experience teaches you things that another saved Instagram post can't.

You don't need to know everything before you begin. You need to begin.

Sign #7: You're So Busy Improving That You Forget to Actually Practice

Try this: Before you save one more post or sign up for one more class this week, try

the thing you already learned last month on your very next client.

https://estheticianease.com/
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The cure for Too Much Esthetician isn't to stop learning. Please don't do that. 

It's to become a little more selective about what you take on.

You don't have to know every ingredient. You need to understand the ones you use.

You don't need every treatment. You need to be good at the treatments you o�er.

You don't need every new product. You need products you trust and understand.

You don't need to follow every trend. You need to know enough to decide whether a trend

belongs in your practice.

And you don't have to have your entire career �gured out right after graduation. Give

yourself some room to learn by doing.

Recommended Treatment: Simplify

Prognosis: Pretty good.

You may still occasionally buy a product because the packaging got you, and you'll probably

still fall down an Instagram rabbit hole every now and then. You'll de�nitely keep learning,

because that's part of being an esthetician.

But with a little experience, you'll get better at separating what's interesting from what's

useful, what you need from what you want, and what actually belongs in your practice from

what doesn't. That's a pretty good place to be.

Want to Simplify Something Else?

Start with one thing. The Practice Reality Check is a free one-page look at eight areas of your

practice, so you can pick the one worth �xing �rst.  For more, the Business & Practice section

of esthetician ease has printables and ready-to-use resources for everyday decisions. No

complicated systems. No "10 steps to become a six-�gure esthetician." Just useful things you

can actually use.

https://estheticianease.com/
https://www.estheticianease.com/business-and-practice?pgid=mta67ne7-0bd7b7d5-fac0-4368-aa2a-b133ba45c7e7
https://www.estheticianease.com/business-and-practice
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About Me

I believe the best ideas are often the simplest ones. And I believe con�dence

doesn't come from knowing everything—it grows when we understand what

matters most.

I'm an esthetician, educator, and writer, and I create practical, experience-based

resources to help estheticians and skincare professionals build con�dence and

make the professional side of esthetics a little easier to navigate.

After more than a decade working with future estheticians and in professional

skincare education, I've learned that some of the most valuable lessons in this

profession aren't found in a textbook. They're discovered through everyday

conversations and the real-life questions that come up once you're actually

doing the work.

That's what esthetician ease is all about: making things a little clearer, a little

simpler, and a little easier to put into practice.
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